
Attachment 1 

 
 
 
NOTE:  GIVEN LIMITED SPACE, IT MAY BE PREFERABLE TO HAVE A SEPARATE PAGE LISTING 
THE ROLES OF THE BOARD, ADVISORY COMMITTEE, STAFF, TECHINICAL COMMITTEES, ETC.  
would probably be better to spell out these roles out with full sentences (see below).  PLEASE LET ME KNOW 
IF YOU WOULD LIKE FOR ME TO CONDUCT FURTHER REVIEW AFTER SUCH REVISIONS HAVE 
BEEN MADE.   
 
Technical Committee Roles (Cont.) 

3. As requested by the FCZD Board, actively participate in Comprehensive Flood Hazard Management Plan 
development.   

4. As requested by the FCZD Board, actively communicate with constituents  
5. As requested by the FCZD Board, represent the views of constituents  
6. As requested by the FCZD Board, prepare and draft proposed advisory technical policies and advisory technical 

papers for consideration by the FCZD Board.   
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FCZD Board of Supervisors 
(Board of County Commissioners) 

FCZD 
Advisory Committee 

FCZD Staff 
(Skagit County Public Works Dept. Staff) 

Dike & Drainage Dist.  
Technical Committee 

Land Use 
Technical Committee

Skagit County Flood Control Zone District 
Governance & Administrative Structure     

Environmental  
Technical Committee

FCZD Board of Supervisor Roles: 
1.  Establish Committee purposes and roles 
2.  Appointment Committee members/terms 
3.  Authorize funding mechanism(s)  
4.  Adopt CFHM Plan for District work 
5.  Request advice from Executive Com. as needed 
6.  Approve annual District budget. 
7.  Perform any and all other duties and roles as  
     provided by law (including, but not limited to, 
    RCW 86.15).   

FCZD Advisory Committee Roles: 
1.  Shall serve at the pleasure of the FCZD Board in an 
advisory capacity (pursuant to RCW 86.15.070).   
2.  Shall be comprised of no more than 15 members 
3.Establish rules of order for Advisory Committee    
   meetings.   
4.  Recommend (upon the request of the FCZD Board)  
     short and long term funding option(s), for possible 
     FCZD projects.  
5.  Make recommendations (upon the request of the 
FCZD Board) regarding an update to Skagit County 
Comprehensive Flood Hazard Management Plan 
6.  Make recommendations (upon the request of the  
FCZD Board) regarding the annual FCZD  
District budget 
7.  Otherwise provice advice to Board on FCZD  
District issues as requested. 
 

FCZD Staff Roles: 
1. Coordinate Executive and Technical Committee 

meetings 
2.  Draft short and long term funding options 
3.  Develop draft CFHM Plan, annual work plan & 

budget 
4.  Coordinate District work with Army Corps & 

other governmental partners 
5.  Implement approved annual District work plan 
6.  Provide technical and engineering assistance 
7.  Make periodic reports on progress to the Board. 
8.  Otherwise serve the Board as directed.   

Technical Committee Roles: 
1.  Shall serve at the pleasure of the FCZD 

Board in an advisory capacity 
2.  Establish rules of order for Technical 
Committee meetings.   
3.  SEE ATTACHED PAGE ABOVE.  
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