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TO: Division Engineer, North Pacifiec

1. Additionsl funds of $287,000 are required for Skagit River, Wash-
ington, Levee end Channel Improvements Project. These funds are in
addition to the allocated fiscal year 1979 fuunde ($300,000), end the
transfer of $113,000 urder the Chief of Engineers' maximum delegated
transier suthority.

2. Transfer of the requested $287,000 funds will require Congres-
sional Committee transfer approval, Suggested draft of letter to the
Committee is &attached as inclosure 1.

3. We originally anticipated that levee and channel improvements
would consist of raising and etrengthening intermittent reaches of
existing levees dcwnstream of the burlington Morthern Eridpe near
river mile 17. These improvements woculd provide protection frem a 10—
to 15-year flood for rural &nd urban areas. The project desired by
local interests and giving the greztest net benefits is a continuous
levee raising and strengthening project thet would provide i00-year or
more flood protection for urban areas and lesser protection (about 50
years) for rural arcas. The increased flood protection beyond what
was originally envisioned results in a Fedsral project cost Increase
from $16,3008.000 to about $45,000,000. Additional benefits, due to
increased¢ protection, will result in raising the benefit-to-cost ratio

r

from sbout 1.5 to 2.5.

4. 1In order to complete the additional studies for the General Design
Memorandum and EIS z2nd initiate preparation of the plans and specifi-
cations for the first increment of construction {(dovnstream of Mt.
Vernon starting about river mile 11), additional funds ($287,000) are
required, This estimate cdoes not include funds for phase 1I or fea-
ture design memorandum studies upstreanm of river mile 17. Detail
studies will not be initiated in this upatream area until suthoriza-
tion for this upstream reach is clarified.

5. The increased study effort affected the entire spectrum of tech~
nical areas, but the largest cost increases were in survey, hydrology,
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hydraulics, civil design. ond envivonmental studies. Use of an A-E to
prepare phase II studies downstream of river mile 11 also con tf1buted
to the increzsed cest of civil design.

6. Requast that $287.000 he allocated to Skagit River, WVashington,
Levee and Channel Improvenent Proifect due to increzsed scope of work
noted sbove. There are no surplus AEED funds available in .Seattle
District for transfer to this project.

7. The required data transfer sheet, per EC 11-2-201, ig atteched
(inclosure 2).

JOHN A. POTEAT
Colonel, Corps of Engingers
Distnict Engineer
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MFR: Col. Poteat has indicated '
his desire to have this go direct —4———-/Lff:%z
to Gen. Wells with his personal

note attached.
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