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Skagit River, Washington, Levee and Channel 
Improvements, General Design Memorandum/Environ­
mental Impact Statement 

FROM District Engineer OATE 20 Dec 78 
Cook/jv/3450 

1. Skagit River, Washington, Levee and Channel Improvements, is the Dis­
trict's highest priority Advance Engineering and Design (AE&D) project. The 
project is scheduled for a construction start in spring 1980. In order to 
assure this construction start, the scheduled submittal of the draft General 
Design Memorandum (GDM)/Environmental Impact Statement (EIS) to NPD on 
8 February 1979 must be met • .. 
2. The 8 February 1979 GDM/EIS submittal date cannot be met using normal 
operating procedures. Consequently, all District elements must expedite prep­
aration and review of the documents. In order to expedite actions to meet the 
submittal date, I am establishing a special Task Force under the leadership of 
Mr. Vernon Cook who will report directly to me. 

3. The specific purpose of the Task Force will be to meet the objectives of 
submitting the draft GDM/EIS to NPD by 8 February 197~ with follow-up through 
submi~tal of final documents. Membership of the Task Force is designated as 
shown on inclosure 1. In addition to those listed on the Task Force, special 
cooperation will be required from the Division, Branch, and Section chiefs, as 
well as word processing centers, drafting, reproduction, illustrating, and 
other District elements. 

4. Details on day-to-day operations, interim dates, special facilities, 
overtime, and other applicable administrative matters will follow immedi­
ately. The Task Force shall be in full force and effect at 0745, 2 January 
1979. 
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SPECIAL TASK FORCE 
SKAGIT RIVER, WASHINGTON 

GDM/EIS 

Vern Cook Chairman, Design Branch 

Full-time Membership 

Forest Brooks 
Rich Worthington 
Jesse Amador 
Karen Mett ling 
John Carlson 

Asst. Chairman, Reg Planning Sec 
Regional Planning Section 
Regional Planning Section 
Environmental Resources Sec 
Environmental Resources Sec 

Part-time Membership 
(Participation to be whenever requested, "regardless of other work") 

Jim Newman 
Bill McKinley 
Frank Weidenbener 
Sally · Brough 
Les Soule 
Wayne Wagner 
Lance Meyer 
Bob Vogler 
Jim Smith 
Larry Scudder 
Clyde Jump 
Dennis Feten 
Gary Rice 
Gene Grieve 
Ernie Saba 
Bob Newbill 
Roberta Straub 
Bob Frey 
Warren Baxter 

Regional Planning Section 
Regional Planning Section 
Regional Planning Section 
Regional Planning Section 
Hydraulic Section 
Hydrology Section 
Hydrology Section 
Economic & Social Eval Sec 
Economic & Social Eval Sec 
Civil Design Section 
Civil Design Section 
Civil Design Section 
Specs & Estimates Sec 
Specs & Estimates Sec 
F&M Branch 
F&M Branch 
Engineering Division 
Real Estate Division 
Opns Div Reg Functions 
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